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OUR VISION 

Success belongs to everyone! 

OUR MISSION 

At Mossyrock, our success comes 

from developing the whole child by 

empowering our students to 

exceed the state learning goals and 

to excel in extra- and co-curricular 

activities. 

 

OUR CORE BELIEFS 

 Lifelong learning 
o The learning and growth of every student is important to the success of our district and 

of our students 

o The growth and development of every employee is important to enable staff to provide 

the best for our students 
 

 Partnerships 
o Collaboration and partnerships are important to the success of our students 

o Working with the community, parents, and other districts enhances our results for 

students 

o Staff collaboration supports each other’s work and enhances results for students 

o Two-way communication supports the success of students 
 

 Diversity 
o Diversity is a strength and the district is stronger if we understand and respect our 

differences  

o Each individual’s voice is important and valued 

o Challenge every student at every level  
 

 Caring and Safe Environment 
o Physical and emotional safety and security are a foundation for student and staff 

learning and success 

 



 

 

STRATEGIC GOALS 

 
 

 

GOAL 1: Hold high standards and expectations for all students where every student 

is challenged every day 

 

 

 

GOAL 2: Provide high quality instruction, every classroom, every teacher, every day 

 

 

 

 

GOAL 3: Create a learning and work environment based upon mutual trust and 

respect 

 

 

 

GOAL 4: Provide powerful professional learning opportunities that support the 

continual growth of every staff member to continually improve student 

achievement  

 

 

 

GOAL 5: Enhance opportunities to encourage students’ engagement with school 

and with learning 
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Strategic Actions 
GOAL 1:  Hold high standards and expectations for all students where every student 

is challenged every day 

 STRATEGIC ACTIONS 

o Create a culture of accountability 

o Expand systems and programs for students performing above level, on level and 

below level 

o Align academic supports and interventions with assessment data 

o Provide professional development opportunities to staff to better meet the unique 

learning needs of all students 

o Provide student-centered instruction 

o Create a system to celebrate and acknowledge growth and successes of 

students and staff 

o Create and implement a targeted plan to increase the growth and performance of 

students receiving special education services 

 

EXPECTED OUTCOMES 

o Increase percentage of students scoring at proficient or higher by at least 5% 

each year on the state assessment 
o Increase the percentage of students scoring at proficient or higher by at least 5% 

on the district benchmark assessments 
o Increase the percentage of students meeting growth criteria on district 

benchmark assessments and the state assessment annually 
o Exit from the targeted support on the state accountability system (elementary) 

 

 

 

 

 

 

 

 

 

 
  



 

 

GOAL 2:  Provide high quality instruction, every classroom, every teacher, every day 

 STRATEGIC ACTIONS 

o Create and implement a common vision of instructional excellence 

o Identify and implement a common instructional framework 

o Create a culture of professional learning with a focus on the continual 

improvement of instruction 

o Develop and implement strategies effective with students living in poverty 

o Employ a student-centered instructional approach 

o Strengthen transition systems from kindergarten through high school and beyond 

 

EXPECTED OUTCOMES 

o Increase percentage of students scoring at or above proficient by at least 5% 

annually 

o Increase the percentage of students scoring at proficient or higher by at least 5% 

on the district benchmark assessments 
o Increase the percentage of students meeting growth criteria on district 

benchmark assessments and the annual state assessment  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

GOAL 3:  Create a learning and work environment based upon mutual trust and 

respect 

 STRATEGIC ACTIONS 

o Create a culturally responsive environment that embraces and celebrates our 

diversity and creates equity for every student 

o Understand students, their social-emotional and academic needs 

o Identify and implement a K-12 social-emotional curriculum/program 

o Create community partnerships to provide services and supports for students 

and families 

o Implement communication and feedback structures to gain stakeholder input on 

decisions 

o Create a District Advisory Council composed of representation from each 

stakeholder group 

o Seek feedback from staff and parents regarding the work and learning 

environment 

o Conduct annual staff, student and parent perception surveys 

o Increase communication about our academic progress and successes with the 

community and parents 

o Use social media to share information and inform parents, staff and the 

community 

o Partner with parents and first responders to refine and expand the district safety 

plan 

o Purchase and install new playground equipment and a covered play shed on the 

elementary play ground 

o Develop a volunteer program to partner with community members and parents 

 

EXPECTED OUTCOMES 

o Positive changes in perception survey results by staff, students and parents 

o Increases number of volunteers 

 

 

 

 

 

 

 

 

 

   



 

 

GOAL 4:  Provide powerful professional learning opportunities that support the continual 

growth of every staff member to continually improve student achievement 

 STRATEGIC ACTIONS 

o Continually deepen Professional Learning Community (PLC) development and 

effectiveness 

o Offer instructional coach supports 

o Build and implement a professional development system that includes a 

continuum of professional learning opportunities for administrative, instructional 

and classified staff members 

o Create a system to evaluate and continually improve the professional 

development system 

o Recognize the learning of teachers as teachers; support and encourage the 

National Board Certification of teachers 

 

EXPECTED OUTCOMES 

o Increased number of staff participating in professional learning opportunities 

o Consistent implementation of focus instructional strategies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

GOAL 5: Enhance opportunities to encourage students’ engagement with school 

and with learning 

STRATEGIC ACTIONS 

o Continue to add College in the High School programs 

o Continue to review and enhance Career Technical Education (CTE) and Science, 

Technology Engineering and Math (STEM) offerings 

o Continue to expand co-curricular opportunities for students K-12 

o Write and implement Coaches handbook 
o Develop and implement athlete training program 
o Celebrate and acknowledge student and staff successes  

 

EXPECTED OUTCOMES 

o Increased number and/or percentage of students participating in extra and/or co-

curricular activities 

o Increased number of College in the High School courses offered 

 

 

 

 

 

 

 

 

 

  

 


